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WELCOME

Welcome to the second edition of the Administrator Certification Section (ACS) Insider!
Our goal is to share timely and relevant information about issues that affect the
California Department of Social Services (CDSS), Community Care Licensing Division
(CCLD) certified vendors and facility administrators.

Please review and share this ACS Insider with members of your organization, as well as
with others interested in vendor or administrator information. We look forward to
publishing the Insider throughout the year as another effort to strengthen partnerships
with vendors and administrators.

HIGHLIGHTS OF THIS EDITION INCLUDE:

Welcome Samantha Lee

Update on Impact Legislation

ACS Fall Activities

What You Said about the “Insider”
Training Tips and Tools

Harvesting New Resources
Frequently Asked Questions (FAQS)
Best Practices

<%WELCOME SAMANTHA LEE

Welcome to Samantha Lee, ACS’s newest addition! Samantha comes to the unit with a
broad range of administrative and supervisory experience in the Department of
Consumer Affairs, Board of Registered Nursing, and private industry. She will be
supervising the support staff of the Administrator Certification side of the house. Sam
accepted the position because she enjoys having the opportunity to help people while
making a difference. We are so pleased to have you on board Sam — warmest of
welcomes to you in your new position with the ACS!



2014 ACS IMPACT LEGISLATION

Vendors and administrators are encouraged to review the following three pieces of
legislation. These items have been signed by the Governor. Note: Effective dates of
these new laws are identified in each of the bills — click on the links below.

Assembly Bill (AB) 1570 (Chesbro). AB 1570 will increase regulatory training
requirements and ensure that all RCFE administrators and direct care staff have
appropriate training. This bill also impacts the Residential Care Facility for the Elderly
(RCFE) certification exam.

For more detailed information on this bill, see: http://www.leginfo.ca.gov/pub/13-
14/bill/asm/ab 1551-1600/ab 1570 bill 20140903 enrolled.htm

Senate Bill (SB) 911 (Block). SB 911 will increase the hours of training for both
administrators and direct care staff and increase the training requirements for staff
serving persons with dementia or who distribute medication for resident self-
administration.

For more detailed information on this bill, see: http://www.leginfo.ca.gov/pub/13-
14/bill/sen/sb 0901-0950/sb 911 bill 20140902 enrolled.htm

Assembly Bill (AB) 2044 (Rodriguez). AB 2044 requires 1) at least one administrator,
facility manager, or designated substitute who is at least 21 years of age and has
adequate qualifications, as specified, be on the premises of the facility 24 hours per
day; 2) RCFE licensees to employ, and the administrator to schedule, a sufficient
number of staff members, as prescribed; 3) staff training to include training on building
and fire safety and how to appropriately respond to emergencies; 4) at least one staff
member with a certification in cardiopulmonary resuscitation (CPR) and first aid training
is on duty at all times and provides that this requirement may not be construed to
require staff to provide CPR to a resident who has requested to forgo resuscitative
measures, as specified; and 5) Clarifies that RCFEs must be clean, safe, sanitary, and
good repair at all times for the safety and well-being of residents, staff, and visitors, as
specified.

For more detailed information on this bill, see: http://www.leginfo.ca.gov/pub/13-
14/bill/asm/ab 2001-2050/ab 2044 bill 20140903 enrolled.htm

__ —— A F ACTIVITIE

e The ACS continues to work on updating the regulation sections. In doing so, some
of the forms that are currently being used will be updated to accompany the changes
in regulations.

¢ By popular demand, the ACS has met with internal web specialists to determine the
necessary steps to reactivate the CCLD “Web Portal”. Technical difficulties and

Administrator Certification Section Update — Fall Edition 2014 Page 2


http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_1551-1600/ab_1570_bill_20140903_enrolled.htm
http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_1551-1600/ab_1570_bill_20140903_enrolled.htm
http://www.leginfo.ca.gov/pub/13-14/bill/sen/sb_0901-0950/sb_911_bill_20140902_enrolled.htm
http://www.leginfo.ca.gov/pub/13-14/bill/sen/sb_0901-0950/sb_911_bill_20140902_enrolled.htm
http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_2001-2050/ab_2044_bill_20140903_enrolled.htm
http://www.leginfo.ca.gov/pub/13-14/bill/asm/ab_2001-2050/ab_2044_bill_20140903_enrolled.htm

staffing changes placed the portal into a suspense mode. The CCLD Web Portal

allowed licensees to enter specified facility information. This feature on the CCLD
webpage enabled consumers to review and compare facility information. We are

pleased to report that we are back on track!

e As evidenced by publishing this second edition, the ACS is committed to continuing
to share information by way of the “Insider”. This is our second issue with more
editions to come.

e The ACS continues to plan and develop tools for vendor monitoring and technical
assistance. As mentioned in the last “Insider”, the ACS is preparing to start the field
monitoring process. Vendors should be prepared in the coming months for analyst
calls to schedule monitoring visits.

e The ACS Advisory Committee is in the early planning stages. Stay tuned to learn
more about the role and responsibility of the Advisory Committee. We will be
working on the certification exam, core of knowledge review and update and other
projects. The first meeting is planned for mid-October 2014.

e The ACS continues to implement changes in reviewing vendor requests. As some
vendors now know, we will be asking more questions to better learn about your
organization and the courses you are teaching. As a note, all vendor renewal
courses should be updated for currency and accuracy.

e The ACS vendor analysts are looking forward to meeting with vendors and sharing
information on some of the new activities of ACS, including vendor monitoring. Stay
tuned — in the next month or so, information on meeting locations will be sent via e-
mail to all vendors.

e As part of the revitalization of the Administrator Certification Exam and testing
process, ACS will now be proctoring the exams in various CCLD locations
throughout the state. In the past, local CCLD office staff have proctored the exam.
ACS will taking on the role of developing, proctoring and evaluating the Certification
Exam.

e HERE’S WHAT SOME OF YOU HAD TO SAY
ABOUT THE FIRST EDITION OF THE “INSIDER”

It is not always easy to reach out to others, try new ideas and actually see
them come to fruition, but we try and we hope for the best. The “Insider” was the
product of this idea and need. The ACS wanted to connect with you, the vendor and
administrator community, in a manner that provided news, updates, resources, and
information that would help and support the valuable work that you do. Thus the
Summer edition of the Insider was published, distributed and memorialized on the
CCLD web at: http://www.ccld.ca.gov/res/pdf/InsiderSummer2014.pdf
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There were several comments that came in as a result of this effort — following are
some of the comments that you shared, and we, — simply appreciated your feedback!

e “Thank you so much for this! | am putting together the annual conference for our
careprovider association. 1'd love to extend an invitation for you and your
department to attend and possibly speak. We usually have the director or our
regional center come and speak as well as others important to our work. [ think it
would be a great investment of time to get a realtionship going and be able to work
together, I'd love to hear your thoughts.”

e “Thank you for the newsletter. It is very helpful with new information as well as good
reminders. | look forward to having the opportunity to participate in vendor phone
calls and meetings for updates, etc.”

e “Thank you for the link and the assistance. Maybe a meeting sometime between
ACS and the vendors would be very useful. We have appreciated the support and
spirit of cooperation during the four years we have been a vendor and look forward
to expanding the collaboration. Would like to talk to ACS about your vision for
expanding and improving the curriculum for the 40 hour training.”

e “Thank you for including me on this distribution list. | have shared with my local
program coordinators.”

Thank you to each and all of you who shared comments — we look forward to working
with each of you!

-

TIPS AND TOOLS FOR TRAINING VENDORS

The ACS is excited about the opportunity to share some ideas and resources that may
be helpful to you as you educate administrators. Each issue will focus on a theme as
related to the development and delivery of training. This can be an interactive section of
the “Insider” meaning, if you have great resources, please share with ACS and we can
share with your colleagues. The focus of this issue is Webinars.

The advancement of technology permits the completion of a training session,
conference, or similar venue in which the presenter is geographically separated from his
or her audience. While there are certainly advantages to these “webinars” their design
and delivery may present potential unique challenges.

The ACS realizes that as webinars become more common, a need exists to educate
vendors on the difference between effective and less-than-effective webinars by
providing the following suggestons:

e Webinars should be interactive, meaning the instructor or facilitator should have and
utilize periodic questions, quizzes, surveys, etc. throughout the training to engage
participants.
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e Training providers should have a means of verifying attendance for the length of the
webinar. A participant should not be able to walk away from his or her computer, eat
lunch, return in 30 minutes, and still receive credit for the full length of the webinar.

e Webinars should appeal to auditory and visual learners. That is, they should be
pleasing to the eye and not simply all text. Streaming videos or flash animation can
really “jazz up” a presentation as opposed to reading PowerPoint slides having all
text.

Some additional resources on developing webinars can be found at:

http://blog.cathy-moore.com/2014/01/tips-for-webinars-or-virtual-training/

http://www.michaelmccurry.net/2010/04/10/three-steps-to-developing-highly-engaging-
webinar-content/

http://ext.wsu.edu/pd/webinars.htm

Some additional resources on training in general can be found at:

Michigan State University has developed tools for assessing your teaching style as well
as your students learning styles. For more information, see:
http://learndat.tech.msu.edu/teach/teaching_styles

University of Washington, School of Public Health has developed a toolkit for teaching
adults. For more information, see:
http://www.nwcphp.org/documents/training/Adult Education Toolkit.pdf

HARVESTING RELIABLE RESOURCES

Outside of changes in law or regulation that may occur on an annual basis, how do
vendors find reliable resources to ensure that courses are current, timely, relevant and
meaningful to administrators?

With the internet, there is an abundance of information that must be reviewed and
evaluated to determine the integrity of the information. Information presented to
students should be from sources of integrity. Purdue University has good tips on
evaluating the credibility of resources you may find on the “web”. In brief, these tips
include asking the following questions:

¢ Who is the author — are there resources cited? Most authors who are experts in
their field of study will cite resources.

e How recent is the source — sources on changing trends should be more current.

e What is the author’s purpose — does the author have an agenda or is the information
being presented in an objective manner?
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e What type of sources does your audience value? Who/what data do administrator’'s
seem to value — are they more likely to be responsive to known periodicals such as
Time or do they value academic studies — which is more reliable?

e Be careful with internet resources — sometimes the information is not reliable and is
sourced.

For more information see: https://owl.english.purdue.edu/owl/resource/588/02/

SUMMARY

If you have any questions, suggestions, clearinghouse items or best practices to share,
please call the ACS main line at (916) 653-9300. You can also visit the main CCLD
website at http://www.CCLD.ca.gov for CCLD office locations, laws, regulations,
Information Releases or to learn more about licensing services in general.

Sincerely,

Original signed by Pamela Dickfoss
PAMELA DICKFOSS

Deputy Director

Community Care Licensing Division

Attachment
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FREQUENTLY ASKED QUESTIONS (FAQ)
&
BEST PRACTICES

This section is dedicated to sharing information in a FAQ format and
is intended to create pathways to partnerships so that we can all
learn and exchange knowledge, ideas, and practices!

Question: | want to do a course on nutrition but | do not see it on the core of
knowledge — can | submit a course on nutrition?

Response: Absolutely! Simply make sure that the instructor and content are reliable
and appropriate to the population in care. One federal resource that may be helpful is
http://www.nutrition.gov/

Question: | was watching T.V. and saw the stories on the Napa earthquake. Can we
do a continuing education class on disaster preparedness?

Response: Great question — part of the overall business operation of any facility is to
have an emergency and disaster plan. There are a number of great websites that have
reliable information on this topic. Check out the Governor’s Office of Emergency
Services website at: www.oes.ca.gov/

Question: | have heard that the ACS will no longer accept webinars. Is this true?

Response: The ACS has determined that webinars that are interactive and can be
monitored by CDSS are allowable as on-line courses. If you have questions on
webinars, contact the ACS at (916) 653-9300.

Question: | am a new administrator and was told by the Ombudsman that | must let
them in to my facility. My vendor told me that | do not need to let the Ombudsman in to
my facility unless there is a complaint. | do not want to get in trouble — what do | do?

Response: This is also a great question. Sometimes new administrators may not be
familiar with the role and authority of the Long-Term Care Ombudsman program.
According to the Welfare and Institution’s Code, section 9722 (a) “Representatives of
the office shall have the right to enter long-term care facilities and to unescorted,
unhindered movement within them for the purposes of identifying, hearing, investigating,
and resolving complaints, observing and monitoring conditions of residents and
facilities, speaking confidentially with residents, and providing services to assist
residents in protecting their health, safety, welfare, and rights. Entry shall be provided at
any time deemed necessary and reasonable by the State Ombudsman to effectively
carry out this chapter, for any of the purposes described in this subdivision.”

For more information on the Long-Term Care Ombudsman, see:
https://www.aging.ca.gov/ProgramsProviders/LTCOP/
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Question: | have been a vendor for almost 20 years and | do not understand why all of
a sudden my NEW analyst is asking for NEW outlines on courses that | have been
teaching for years. What has changed?

Response: First, thank you for your years of service in educating administrators! The
ACS does have new analysts who are working hard to learn ‘the ropes” while trying to
support vendor activities. However, all analysts have been instructed to process
courses in accordance with regulatory requirements, so you should not be the only one
who is being asked for new outlines. As discussed in the previous edition of the
“Insider”, vendor analysts will be conducting field visits, in part, to ensure that vendors
are complying with the course information provided to and approved by the ACS. To
support vendors in the monitoring process, analysts are spending time “up front” to
make sure that all vendor course requests and outlines (both old and new) meet the
regulations. While it may take more time to update courses now, it should pay off
during the field monitoring visit as vendor content will be current and up to date. If you
have additional concerns, please contact the ACS office at (916) 653-9300. You can
always ask to speak with a manager.

Question: It seems like it is taking longer to get my course approved — what'’s the
deal?

Response: First, thank you for continuing to update your courses to maintain accurate
and current information for administrators. As part of the revitalization of the ACS,
vendor analysts are reviewing courses with increased scrutiny to ensure that the
content is timely and accurate. In some cases, vendor analysts report that they have
received renewals on laws and regulation courses that have not been updated since
2000. Requests for Initial Certification Training Programs and Continuing Education
courses are subject to review for currency and accuracy. Vendors who submit current,
accurate, and complete requests should not be encountering delays. If you have
concerns about delays, contact your vendor analyst.

Question: | submitted a request for a course renewal two-weeks in advance of the
course and my vendor analyst told me it may not be approved.

Response: This is unfortunately becoming too common. Vendor analysts report that
they are receiving courses for approval two to three weeks before the course is to be
taught. Reportedly, the course is already advertised on the vendor’s webpage,
locations are reserved, etc., and the vendor analyst is just receiving the course for
review. The ACS cannot be held responsible if these courses are not approved within
this time frame.

Vendors are reminded that the LIC 9140 Request for Course Approval instructions
state, “Mail the request for approval to CDSS, ACS, 744 “P” Street, M.S. 19-47,
Sacramento, CA 95814. Submit this request 60 days in advance of the date the
class is offered. Submit a separate request and package for each course/program
type.” In addition, California Code of Regulations, Title 22, Division 6, Chapter 8,
Section 87789 titled Continuing Education Training Program Course Approval
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Requirements subsection (f) states, “Within thirty (30) days of receipt of a complete
request for an approval or renewal, the Department shall notify the vendor applicant in
writing whether the course has been approved or denied.” Vendor analysts report that
they are receiving courses that are incomplete or non-compliant with requirements.
This results in processing delays. Vendors are reminded that the 30 day regulation
states “complete” request. The 30-day review period does not commence until the
analyst receives a complete request. Vendors are encouraged to take the time to
compile accurate and current information to ensure complete requests are submitted to
the ACS. This should streamline the review process.

@ BEST PRACTICE HIGHLIGHTS

A vendor recently suggested the following be added to the Insider. The vendor reported
that he did not feel that his class was engaged in the course material he was teaching.
“I was teaching about personal rights and the importance of personal rights. | had two
students in the back of the classroom who were disinterested and became disruptive. |
decided to do some role-playing. | asked both students to help me help the class
understand why there are regulations about personal rights.”

Student One — played the resident
Student Two — played the staff

Scenario: The resident has just moved into the facility. Staff advise the resident that
bedtime is 6:00 p.m. and that all televisions and electronic devices must be turned off by
6:00 p.m.

Staff: Mr. Doe, part of the house rules require that you are in your bedroom and that all
electronic devices are turned off by 6:00 p.m. There are a lot of residents who want to
go to bed at 6:00 p.m. You must comply with this or you may have to move.

Resident: No one told me this — | have always stayed up late. | like to watch television
until | fall asleep. | can’t go to bed at 6:00 p.m.! | just paid you $3,200 and now you are
telling me | have to move? This is just wrong!

All class discussion — how would you handle?

This was one of the most dynamic discussions | have had with one of my classes.
After conducting this exercise with the two students and explaining all of the changes
that individuals go through when they move into a facility and how important individual
rights were, the students seemed to better understand the importance of personal
rights. As vendors we sometimes need to help administrators put themselves in the
shoes of the residents to help them understand the laws and the regulations.
Sometimes we forget how important personal rights are for our residents.

Please continue to let us know what
best practices are working for you and your students!
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